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Screen Yorkshire // Repurposed and reimagined website JUNE 2018

THE VALUE OF THIS PROJECT

Creating audience engagement and generating investment, opportunity and growth
by showcasing Screen Yorkshire as world class in the screen and film industries.

HOW

With a leading, dynamic website that matches your stature
and growing reputation.

You have the right story,
It Just needs telling.
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YOUR CONTEXT

Screen Yorkshire is known as
a pioneer, constantly evolving
to adapt to the changes in the
industry and now's the time to
showcase the organisation of
today —and tomorrow.

The website has to:

- Speak to and engage your
key audiences

- Reflect your ambition,
success and expertise

- Be modern, be visual,
and be inspiring.

You're going to provide the
content and visual elements

for the site but welcome advice
around the section headers, how
It can accommodate additional
sections, social media feeds and
a relevant level of interactivity
to engage audiences with

your story.
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We would usually start with a
period of review of your culture,
the dynamics of the current site
and explore the key audience
segments in more detail, but
you've already started this work,
especially around audiences,
and have a clear picture of what,
you want.

So, our proposal is based on using
that insight to go pretty much
straight to delivery.
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WHAT WE'RE PROPOSING

Content Technical
. Story-led . WordPress site
. Media rich . Custom theme

- Visually inspiring - Safe and secure
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WHAT: CONTENT

Story-led approach

You have a great story to tell and
narrative to share. From location
and skills, to people, portfolio and
growth, the story is far more than
just the productions shown on
the current site.

Your story says who you are as an
organisation, where you've been,
where you are, why, and where
you are going. It paints a picture
of how value is created, why

you exist and what makes you
unique. You have a clear vision
but getting this message across
to new and international markets
Is important as they may not be
as familiar with you, or Yorkshire
& Humber and need the story to
be told efficiently.

Our proposal sees your stories
being brought closer to the
surface and shared in longer
form on the site. This will

better articulate the breadth

of opportunity and possibility
offered by Screen Yorkshire —and
the region.

Going deeper into the projects
in progress, the creative team
behind them and the fabulous
regional locations highlights the
interesting detail that grabs
attention, engages your key
audiences and wins awards.
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WHAT: CONTENT

Media rich

You want a more dynamic site
that invites people in and holds
their attention. You're producing
high-quality productions and we
want the audience to experience
that quality and excitement for
themselves through rich media:

Video

- Broadcast quality output that
does justice
to productions

- Displayed boldly, filling the
screen —eye catching
and memorable

- Multiple teasers for living pages.

Social media

- Aggregated feeds of all content
- Pulling together multiple
channels

- Basic and advanced options
offered.

Visually iInspiring
We've created modern,
contemporary and clean

layout and design that's
heavily image led:

- You have amazing imagery
that's currently under used; not
telling the stories

- Renowned actors and
production companies should
be captioned to stand out more

« Combining ‘production in-
progress’ shots with narrative
to capture the excitement and
creativity

- Making more of the magical
scenery and locations you have
on your doorstep.
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WHAT: TECHNICAL

WordPress site

We have based the design on a
WordPress site, because your brief said it
would be preferable to continue with this
as the CMS of choice. We agree it is a good
solution that’s right for you now and for
the future:

- An industry standard

- Hugely supported

- Future-proofed

- Regularly updated

- What you currently have

- What we are expertsin

- Almost infinite possibility.

Custom theme

We would design and then create a
custom theme to have the impact your
project deserves:

- Unique to you
- Based around your story
- Fully mobile and device responsive

- Supports all modern systems and
browsers

- Advanced search capability

- Multiple options for page layouts

- Measurable

- Interactive.

Safe and secure

We care about security and your
reputation, so the site will be built with
safety and security as a top priority:

- We build to highest standards of
security (OWASP Top 10)

- Keep sites up to date with latest
patches

- Host in dedicated/protected
environment (optional); regularly
tested by third party specialists.
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THE DESIGN

We have designed two creative approaches for the website:

SCREEN
YORKSHIRE

INVESTMENT TRAINING & OPPORTUNITIES FILM OFFICE WHOWE ARE  Q

SHEFFIELD @

Reimagined

Stunning scenery. historical houses, urban grit and miles of
characterful coastlines. Our diverse range of locations coupled
with state-of-the art facilities and top talent:are what make
Yorkshire & Humber one of the most sought after-production
destinations inthe UK- 5

pasodinday

WE'RE HIRING: PRODUCTION
SUPPORT MANAGER

Screen Yorkshire is seeking a dynamic indivi

astrong track record in film & TV production

and a comprehensive knowledge of the industry
landscape in Yorkshire and Humber to join its team

as Production Support Manager.

TURN YOUR DRAMA PILOT
SCRIPT INTO A GLOBAL HIT!

Drar

investment

talent

SIGN-UP TO RECEIVE OUR NEWSLETTER ©eoDmd W f & CoNTACTUS
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THE DESIGN: Repurposed

This creative option is based on
the current site structure as a
repurposed progression of where
you are now.

It's an easy transition from your
current site and addresses your
challenge of overcrowding, too
much text and lack of dynamism.
It repurposes current assets and
content, allowing for 50 per cent
of the current content to change.
It can therefore be delivered on

a smaller budget and would be
quicker to market.

We've aimed to make the website
more connected, creating better
links between sections. We

have made more effective use
and increased the impact of

the hero area by featuring a key
production/video at the top of the
page. We've introduced stronger
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colour and highlights to draw the
audience in and lost the dated
‘blocky’ layout.

We have also reduced the black
background of the current site but
propose to keep an element as a
great backdrop for your work.

Sections — such as the showcase
— are easier to navigate, featuring
an infinite scroll.

Interactivity and engagement
Is pushed through adding social
icons, relevant information and
map locations.
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THE DESIGN: Repurposed

SCREEN b SCREEN
YORKSHIRE YORKSHIRE
INVESTMENT TRAINING &OPPORTUNITIES FILM OFFICE WHOWE ARE  Q SCREEN INVESTMENT TRAINING &OPPORTUNITIES FILM OFFICE WHOWEARE Q SCREEN
= YORKSHIRE YORKSHIRE
—— —

y

INVESTMENT

TRAINING & OPPORTUNITIES

FILM OFFICE

Studios

< /DARKRIVER
f". v

/

NEWS SEEALLNEWS —|-

NEWS

TURN YOUR DRAMA PILOT TURN YOUR DRAMA PILOT
SCRIPT INTO A GLOBAL HIT!

TURN YOUR DRAMA PILOT

SCRIPT INTO A GLOBAL HIT!

TURN YOUR DRAMA PILOT
SCRIPT INTO A GLOBAL HIT!

o
[eOnel, has openad
to find the next big
tional drama.

READ MORE

SONUPTORECENE QR NEWSLETTER - SIGN-UP TO RECEIVE OUR NEWSLETTER |

Qecod V¥ f . CONTACTUS
oDV f &, CONTACT US

SIGN-UP TO RECEIVE OUR NEWSLETTER - @O D ¥ f &, CONTACTUS SIGN-UP TO RECEIVE OUR NEWSLETTER - @O @ ¥ f & CONTACTUS

PRIVACY POLICY STUDIO. 46 THE CALLS, 94989 . INFORSCREENYORKSHIRE CO UK COPYRIGHT 2018 PRVACY POLICY STUDIO 5. 46 THE CALLS, LEEDS LS2 TEVT, +44 01 1132944989 E INFORSCREENYORKSHIRE CO UK COPYRIGHT 2018

HOMEPAGE HOMEPAGE - EXAMPLE OF MENU DROPDOWN
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THE DESIGN: Repurposed

SCREEN
YORKSHIRE
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INVESTMENT TRAINING & OPPORTUNITIES FILM OFFICE WHOWE ARE Q

SCREEN ¢ ¢ SCREEN
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THE DESIGN: Repurposed

SCREEN St SCREEN
YORKSHIRE YORKSHIRE

EEEENNNNNNNNNS  (NVESTMENT TRAINING &OPPORTUNITIES FILM OFFICE WHOWEARE Q

SCREEN SN INVESTMENT TRAINING&OPPORTUNITIES FILM OFFICE WHOWEARE Q
YORKSHIRI Building T Worid.
D ——— farthe sci

CROOKESMOOR

PARK HILL

Sheffield

CITY CENTRE

Sheffield

ity centae

BROOMHALL

LOCATIONS

LOWFIELD

"LOCATIONS .
CIETNE

ARBOURTHORNE

DAL Search location. o\
M.

Qecn VY f

WOODTHORPE

Gecmd v f
CARLTON TOWERS, NORTH YORKSHIRE

,,,,,,,, s

‘& WO00DS

SIGN-UP TO RECEIVE OUR NEWSLETTER

GRIETY URBAN

. CONTACTUS

ALLERTON CASTLE, NORTH YORKSHIRE

budt o T

LOCATIONS = WITH INTERACTIVE MAP LOCATIONS — PERIOD BUILDINGS
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THE DESIGN: Reimagined

This creative approach reflects
your vision and matches your

aspirations to be seen as leading,

world-class, strong and driven.

It's a step change from your
current site and will set you
above the crowd.

The proposed brand style is to
visually split the homepage
into two — ‘Screen + Yorkshire —

matching production to location;
making the best of the "beautiful,

varied regional landscape” that
Sally Joynson says makes you
unique.

This design reflects our
recommendation to adopt

a story-led approach, using
narrative to weave together new
content that effectively blends
production, location and legacy.

The high-impact homepage

Is easy to use and provides

an initial top-level story that
unfolds as you navigate, scroll or
interact with the site, providing
something for the different
attention spans and needs of
your different audiences. We also
recommend the two advanced
options of social media and the
location map.

Although the site would cost
more, we believe it will deliver
the value this project needs,
showcasing Yorkshire as the hub
for world-class creatives.
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THE DESIGN: Reimagined

-

a3

GHOST STORIES @t 7

Dt e
.
’\Q\‘\ \
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K

WE'RE HIRING: PRODUCTION

=

YoRKEHRY

ban gritand miles

& why yorkshire?
BUILDING A e
WORLD-CLASS
CENTRE FOR THE
SCREEN INDUSTRIES

s =

WE'RE HIRING: PRODUCTION
SUPPORT MANAGER

g M' e

EXPLORE

HOMEPAGE -
WITH SPLIT VIEW OF
PRODUCTIONS AND
LOCATIONS

HOMEPAGE -
CONTINUED BELOW
EXPLORE BUTTON
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THE DESIGN: Reimagined

X

why yorkshire?
investment

CENTRE:FOR THE = S, s _ training

film office

SCREEN INDUSTRIES

| 1) about

il

EXPLORE

HOMEPAGE — SLIDE-OUT NAVIGATION
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THE DESIGN: Reimagined

GA
-CLASS

WO PN
CENTRE FOR THE |
SCREEN INDUSTRIES

SHEFFIELD @

EXPLORE

HOMEPAGE

SHEFFIELD @

EXPLORE

HOMEPAGE — POPUP VIDEO
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THE DESIGN: Reimagined

“~why yorkshire?

“Screen Yorkshire is
ensuring that a celebrated
crop of creative minds
are choosing this beautiful
and varied region for

their productions.”

Sally Joynson

Stunning scenery, historical houses, urban grit and miles of character-
ful coastlines. Our diverse range of locations coupled with state-of-the
art facilities and top talent are what make Yorkshire & Humber one of

the most sought after production destinations in the UK.

Ghost Stories

VICTORIA cRmcs FUS SEWELL AS CORD MELBOURNE IN VICTORIA, ILMED A1
s HOUSES AND AT OUR CHURCH FENTON YORKSH

winning actors

WHY YORKSHIRE? STORY PAGE

Sheffield University

‘Attention to detail
is as important as
fine acting

proauctio

Martin Freeman

Sheffield University

av

Birmingham - but not as you
know it. Despite being set in
the Midlands, the majority

of the 1920s gangster series
Peaky Blinders was filmed in
the north thanks to our wide
choice of unspoilt historical
locations and features.

talent

training

SCREEN
YORKSHIRE
——

whyyorkshire?  investment training film office

Beaque poremolorem  Detals o YCF- Schemes Studios

Volos xcesciam  FAGs [P —

Corhentberestrum  Apply Croavesiilsst  Map

Fugias dolupatus Previousinvestments Producton support
Case stuties
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about

Whoe we are
Our track record
Partnerships
Awards

Useful inks
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TIMELINE: SUGGESTED PROJECT PLAN AND SCHEDULE FOR DELIVERY

25-Jun | 02-Jul | QO9-Jul | 16-Jul | 23-Jul 30-Jul | Ob-Aug | 13-Aug | 20-Aug | 27-Aug | 30-Sep

Design and build

Planning and structural input

Design and artworking

Build core theme

Optional / additional features

Social media aggregator
Interactive map

Technical

Back up old site, setup development
and build test site

Input new content into new theme

Measurement setup and KPIs

Testing phase

Testing on browsers

Testing responsiveness
Sign off

Allowing for additional / changes
to content

Sign off on content

Sign off on site

Go live
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CHARLES FENOUGHTY,
Digital Media Director

‘I'll make stuff work.”

Charles has great skill in being able to take strategic
insight and technical issues and work across client teams
to find solutions. Charles's first hand web and marketing
experience and insight add value to projects.

ROZ| PEARSON,
Project Manager

I will be the glue, bringing all the day-
to-day delivery elements together
and managing internal resources for
effective delivery.”

Rozi is an experienced digital project manager whose
great skill is in managing client projects with multiple
aspects calmly and efficiently. She works with the relevant
Sequel people to bring the project to life. She has worked
on projects including web and microsites, mobile and
internal campaigns for clients including FremantleMedia,
NATS, Heineken, Takeda, Astellas Pharma and Fujitsu.

OUR TEAM AND WORKING WITH YOU

NIGEL WOOD,
Head Of Digital Design

‘Bringing engagement and strategy
to life through the latest digital
thinking, on any device, with great
design and usability at its heart.”
Nigel has been with Sequel for more than 10 years as a
digital and print designer and developer. His experience

is in creating innovative and relevant creative design for
client projects and audiences.

JESSIE WATTS,
Designer

‘Putting myselfin the shoes of the
reader means | always keep the
audience in mind in my design work.”

Jessie has been with Sequel for six years, starting as

an 18-year-old apprentice in the design studio. Her
understanding of digital design and accessibility has been
learned on the ground and she is valued by clients for her
fresh thinking and enthusiasm for client projects.
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OUR TEAM AND WORKING WITH YOU

SUZANNE PECK, We are communications and engagement specialists. Our
Account Director skills and experience are firmly rooted in this specialism
which brings a deep, practical understanding of engaging

‘My role is to make sure we deliver what ™. _ _ - o
diverse audiences and in delivering communications

we promise.” - , )

P ' ' _ that are ‘audience first. Being clear about what we want
Sequel MD Suzanne is responsible for overall delivery. audiences to think, feel and do as a result of our work
Sheffield-born, she's a former regional journalist (Sheffield
Star, Nottingham Evening Post) and has worked in creates the framework for all we do.

communications for Marks & Spencer, Shell, and GSK as

well as managing accounts and projects agency-side for ; : ; : ;
25+ years. She is President of industry body the Institute of We build strong WOFkIﬂg partnerships with clients.

Internal Communication and President-elect of FEIEA, the We've worked with Smith & Nephew for 22 years, with

European Association for Internal Communication. FremantleMedia, Bupa, Nationwide and RBS for 10 years
and take pride in being proactive, fresh-thinking and an
extension of clients’ in-house team.

We'd assign a blended team to your project, working

under a Sequel day-to-day account manager to bring it all
together and to be your primary contact. Underpinning our
business is our ISO 90071:2015 accreditation which provides
a framework for how we work.

Clients say that we quickly get under the skin of an
organisation whether it be food manufacturing, legal,
banking, construction, travel, TV entertainment,
pharmaceuticals or the NHS.
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COSTS: Repurposed design version

SECTION

JUNE 2018

COSTS

Design and produce theme
Creation and art direction of ideas, senior technical input, main designer, developer to build,
allow for three rounds of client amendments

Technical set up
Back up old site, migrate and update content, measurement and KPIs, project management

Total:

OPTIONAL EXTRAS

£7,630

£7,175

£14,805

COSTS

Social media aggregator

Interactive map with locations linked to type
Hosting

Annual support, two hours per month

All costs exclude out of pocket expenses such as VAT and are subject to confirmation of project brief.
Additional work not detailed above may be charged as extra with your consent.
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£3,150
£3,780
£400

£2,160
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COSTS: Reimagined design version

SECTION COSTS
Design and produce theme

Planning and structural input, art director, main designer, developer to build, £10,920
allow for three rounds of client amendments

Technical set up £12,145
Back up old site, input new content into theme, measurement and KPIs, social media

aggregator, project management

Total: £23,065
OPTIONAL EXTRAS COSTS
Interactive map with locations linked to type £3780
Hosting £400
Annual support, two hours per month £2,160

All costs exclude out of pocket expenses such as VAT and are subject to confirmation of project brief.
Additional work not detailed above may be charged as extra with your consent.
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THIS IS SEQUEL.: 27 people — writers, designers, film makers, editors, developers,
coders, illustrators, strategists and project managers

Welg
more than
o0 awards
iIN 9 years

Comms
Consultancy
of the Year

Promoter
Score of 91

1SO
900
accredited
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CASE STUDY: FremantleMedia.com

FM SCREENINGS

CORPORATE SITE ORIGINAL CONCEPT

We've designed and built
Fremantlemedia.com,
Fremantlemediauk.com,
Boundless,

Euston Films,

Thames,

Talkback.

And designed FM Screenings.
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CASE STUDY: White & Case digital magazine

reporterquarerycomectwhitecase.com

® Uses same great CMS we've proposed for you
e Tellsinspirational and engaging stories

e Uses design for impact and to make the complicated
simple

Divingintodanger

The Ross Sea s the domain of an extraordinary array of wildiife, as dangerous as it is awe-inspiring,

B
i

reporterquarterly.connectwhitecase.com ¢ [N Hol =]
“When | comited to the swims | knew | had to respect the wildife as much s the ife-threatening

tomperatures,” Lowis says.
orte

QUARTERLY “The sea is home to killer whales and leopard seals, which can literally open their mouths 180 degrees to
show off fearsome rows of razor-sharp teeth,

= reporterquarerycomectwhitecase.com

SPOTLIGHT

Stroke |

thereporte WHITE & CASE

Senius

The extraordinary story
of swimmer Lewis Pugh.

Making animpact

He pushed his life to the limits, but Lewis's extreme swim had the impact he'd hoped for - his achieverent
captured the imagination of the world media. Most importantly, it propelled his campaign to save the Ross
Sea into the global spotlight. But the real battle had only just begun.

“The struggle to create a marine protected zone (tne equivalent of & national park] in the Ross Sea had
dragged on for 15 years, with 23 of 24 countries signing up, but with Russia blocking the agreement. So |
made it my mission to try and change their minds.”

Following some advice from the Archbishop Desmond Tuty, Lewis began 2 seres of dplometic missions to
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CASE STUDY: NATS Transform microsite " UL

Pioneeri

oo

e People centric to tell a complex technology story
e Fully responsive

e Great use of the tech we've proposed for you

Transform

AR

Pioneeri

making it happen calls for the expertise, enthusiasm and vision

he changes we're pioneering aren't restricted to technology,
operations or engineering. It's a business-wide commitment and
of all of us.

0

We need to make
sure we remain ag\\c
and have the capability
to manage change
effectively

0o

Talent
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There's more about us at
www.sequelgroup.co.uk

Suzanne Peck
suzanne.peck@sequelgroup.co.uk
+44 (0) 2077880 7223

Sequel Group

/9 Essex Road

Islington

London N12SF
+44(0)20 7354.5577
www.sequelgroup.co.uk




